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Strengthening cross-border cooperation in the Lithuanian-Polish borderland based on the grassroots initiative of  local

governments, which started communication with the EC.

These local actors presented a comprehensive analysis, a bottom-up, and place-based approach to develop a tailor-made

initiative for the territories closest to the border. 



The Lithuanian and Polish local actors initiated dialogue with the EC and both governments to design a tourist cross-

border functional area based on the region’s common natural and cultural assets.

They attracted many local stakeholders on both sides of  the border, who joined this initiative (e.g. SMEs, NGOs).



When designing a touristic cross-border functional area, a partnership principle and a place-based approach were

implemented in the process. 

Local stakeholders were engaged in each stage of  the process, and the inter-sectoral cross-border cooperation has been

developed significantly since then.  



This cross-border initiative was widely promoted at the European Commission (EC) level and simultaneously at the level

of  the Interreg Programme Lithuania-Poland.  

Many cross-border workshops organised on both sides of  the border served not only the TCBFA designing but also the 

integration of  local actors and the establishment of  long-term cross-border linkages, which hadn’t existed before. 





Tourism-driven cross-border activities were fundamental when establishing the European Grouping of  Territorial

Cooperation „Polish-Lithuanian Cross-border Functional Area”, covering the area of  the previously designed Touristic

Cross-Border Functional Area – 2024

The Grouping has been established

to intensify, facilitate, and popularise

Polish-Lithuanian cross-border

cooperation, aiming to strengthen

the economic and social cohesion of  

the Grouping’s area of  operation.



Selected findings on tourist market research (2024) 



Selected findings on tourist market research (2024) 



The Hervestic Report of  2024

– INTERREG Lithuania-Poland Programme



CONCLUSIONS
Due to the special attention given to the Suwałki Gap, several key areas of  cross-border cooperation require urgent action

supported by the EGTC Polish-Lithuanian Cross-Border Functional Area, as follows:

Strategic orientations on the hard investments:

• Strengthening Security and Resilience to Threats (Civil and Military);

• Improving cross-border military mobility (Transport infrastructure (road and rail, e.g., Rail Baltica, Via Carpatia/Via 

Baltica);

• Cooperation in energy security, e.g. cross-border integration of  grids, development of  strategic transport and energy

Infrastructure;

• Developing cross-border crisis response procedures in responding to crises, natural disasters, border incidents, and 

hybrid threats.

Strategic orientations on the soft investments:

• Increasing societal cross-border resilience (e.g. educational and informational programs for residents concerning 

disinformation, hybrid threats, and rules of  conduct in crises);

• Supporting SMEs e.g. creating cross-border cooperation platforms, advisory and training programs etc.  

• Promoting cross-border tourism offers, including products and services; 

• Facilitating cross-border labour mobility;

• Environmental protection and sustainable development, ecological education and promotion of  sustainable tourism: 

Supporting "people-to-people" initiatives

• Promoting the learning of  the neighbour’s language.



Selected ongoing activities towards the future

Project: CLLD-oriented facilitation of  cross-border planning across

the Polish-Lithuanian Functional Area (II – IX 2025)

WP 1. Strengthening of  internal governance, communication and 

sharing information within the EGTC 

WP 2. Building and establishing cross-border structures of  

intersectoral collaboration, networking, and promoting partnership 

principle and CLLD approach within the EGTC

WP 3. Designing and facilitating durable commitment to build long-

term capacity for sustainable cross-border cooperation

Engagement in the project:  B-Shapes

Borders Shaping Perceptions of  European Societies. 

Horizon Europe (workshop 25 April 2025)

Analysis of  the 

scenarios on 

the possible

models of  

developing cross-

border

cooperation in 

the future
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